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Some history

2000 2001           2002           2003              2004 2005

SMS MMS LBS VFL!
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Status Belgian TP premium market

• Success story

– SMS is main driver of TP market
– MMS did not deliver yet but starting up now
– WAP is taking off

2000 2001 2002 2003 2004 2005

+560%

+218%

+65%
+25%

+15%

2000 2001 2002 2003 2004 2005

+560%

+218%

+65%
+25%

+15%

Key Success Factors SMS
Easy user experience
Cross operator offer
Mass market reach

Today:± 300 Content Providers ± 1000 Shortcodes
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SMS – Market reach

• Mobile = Reach everybody
– SMS usage Belgian market

Source: Proximus (jan 2005)
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SMS premium insights

• Main service use
– Interactivity (vote, chat, communicate, participate, …)
– Mobile content (games, logo’s, tones, music, …)

• Creativity is the only limit…

• Service pricing
– SMS used for small value transactions
– SMS transactions priced mainly till € 1 (71% ≤ € 1)

(source Proximus)
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Today’s main market players SMS premium

Source Proximus

•Logo/tones players have become # 1 in the market
•New market model has emerged: 

•subscription services for download services

Market Trends main segments (Revenuees)

January February March April May June July

LOGO/RT/ENTERTAINMENT MEDIA CHAT/ADULT

Logo/Tones players

Media Chat/Adult

(source Proximus)

36%

31%
33%
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Market trends & opportunities

Main market drivers 
–Media
–Entertainment
–Adult
–Content

M a r k e t  a c t iv i t y :  #  S C  >  1 0 0  s m s /m o n t h
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(source Proximus)

• SMS market will still grow

– With new participants: more traditional corporate 
customers

– Mobile Marketing
– Mobile as marketing/communication tool
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Case: Mobile Government

Estaimpuis
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Moving from mono to digital

• MMS: 
– Adding picture
– Adding sound
– Adding video

•New media:
–Video streaming
–Mobile TV 
–Hello Tones
–Mobile music downloads
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Market trends & opportunities

• MMS will take off
– User experience: customers are getting educated
– Multi operator offer
– Mass market reach: 

• already 36% customer base MMS handset

MMS Handsets on Proximus Network
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(source BMB) (source BMB)

MMS user:
– Needs contact with others
– emotional relationships
– impulsive, spontaneous, fear of exclusion
– interactive
– handset is part of social life
– MMS is perceived as a gift (sending + 
receiving)
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Market trends & opportunities

• MMS take off begins today!
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Market trends & opportunities

• What about WAP?
– Wap portal rebranding (0-world, Vodafone live!)
– 76 % of sold phones have color WAP (june 2005)

On Portal Listed Partner Model

Today Billing via SMSOff Portal
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Opportunity: Develop the Mobile Payments 
Market

• Develop the OFF-Portal opportunity

On Portal Listed Partner Model

New opportunity area:

WAP OFF-Portal area

WAP billing: micro payments

Off Portal
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Future market evolution
Market segment
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What can you expect from Proximus? 

Develop the Mobile Payments Market
– Stimulate the OFF-portal WAP world
– Offer WAP & WEB mobile billing means

2000                     2003              2004 2005 2006

SMS MMS LBS VFL! M-Pay

WAP OFF-portal
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• More info!

• Contact Brigitta Leys
– 02/205 4144
– Brigitta.Leys@proximus.net


